
BUSINESS DRIVEN MODELS

ASSET BASED

Open core

Open environment

OD Freemium   

OD Parts of tools   

OH Maker-​oriented  

OH Solution- or product-​oriented

SERVICE BASED

SaaS models

Software related services

Non-​software related services

OD Premium   

Auxiliary Services (2)

EXTENDED BUSINESS 

Advertising

Selling user data

Software certification

OD Indirect benefit   

OH Customised solution provider 

DEVELOPMENT DRIVEN MODELS

INTERNAL DEVELOPMENT

Corporate development

OD Cost-​saving   
Avoid costs (e.g. linked data) Increase quality through participation, Cost avoidance

INDIRECT STRATEGIC AIMS

Project-​based   

Sponsorship   

Strategic funding

Buy-​outs

Market disruption

OH Not-​for-​profit/NGO

INDIRECT
VALUE

FOSS related 
services

VALUE FROM 
SERVICES

VALUE FROM 
LINKED ASSETS

Other
services

EXTERNAL FOSS
User aspect

EXTERNAL OD/OH
User aspect

VALUE DIMENSIONS

BUSINESS MODEL CATEGORIES

customization (e.g. OEM) income

SaaS income

Advertising (e.g. linked to app

Get user knowledge

Brand licensing

Income from integrated

Support to primary goals

BUSINESS MODEL INNOVATION MAP FOR OPEN ASSETS
Value dimensions in open asset business models

Core
asset

Combined 
components

Aggregated 
components

OWN SOFTWARE
Contributor aspect

Raw data,
basic data

Datasets,
databases

Complementary or 
aggregated data

OWN DATA
Contributor aspect

OWN HARDWARE
Contributor aspect

Design
files

Components,
collection of kits

Final products,
solutions

Open assets
Open source software

Open data

Open hardware

Value in return

Corporate development without distribution (14)

Crowdfunding (4), Reverse bounty (16), Research/academic proj. (18), Student classroom dev. (27)

Memberships and donations (6), 17 Stipends (17)

Consortium (12), Government mandate and funding (26)

Commercial buy-​out (24), FOSS buy-​out (25)

Market disruption (19)

Open core (11), Update subscriptions (8)

Proprietary with FOSS extensions (20), Delayed FOSS (21)

SaaS without distribution of server software (13), SaaS with distribution of server software (7) 

Auxiliary non-​software services (22)

Advertising (1)

Selling user data (9)

Software sertification (10)

Accelerate own development

Reduce own costs

Increase quality of data

Income from enhanced capabilities (e.g. extensions)

or quick updates and bug fixes

Income from technical support

Income from convenience of integration

Shared revenue

Corporate strategic partnership (23)

Income from proprietary core

Income from enhanced versions

External revenue sources

Reduce costs
Corporate development and distribution

Dual strategies

Packaged offerings

Dual-​licensing/Selling exceptions (5)

Packaged suite (15)

Income from additional rights

Income from support

Freemium, Dual-​licensing, Charging for changes, Open source, Free as branded advertising

Infrastructural razor and blades

Income from complete datasets

or higher quality datasets

Income from complementary

or dependent data

Income from fast prototyping

or do-​it-​yourself kits

Income from tailoring solutions or

providing compatible products

Tech. access or innovation

Aim for strategic solutions

Supporting primary business

Sponsorship, Support+services, Demand-​oriented plf, Supply-​oriented plf, White-​label dev, Premium

Income from data services, apps,

 catalogs or availability of data

Income from high quality or

reliable data

(e.g. right to modify or distribute without FOSS license terms)

(e.g. better interoperability, user experience)

Achieve a project goal

Make research or get experience

Develop FOSS continuosly

or specific purpose (e.g. social)

Strive for a collective mission

Governmental intervention

Transition from FOSS to closed

Transition from closed to FOSS

Disrupt current market
Defacto standards, tech. push

Defacto standards, tech. push

FOSS core

Internal modifications without distribution

Added features

with or without distribution

Support, maintenance,

Income from other assets

Income from conferences, books

stores and software dev. kits)

Standards, trust-​frameworks

Corporate strategic partnership

Corporate development and distribution (3) (e.g. production/maintenance)

Form of value

software solutions
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